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With Autumn just around the corner, 
and the final third of the year upon 
us, we’re reflecting upon a bustling 
Summer period at Doig+Smith.

In the past month, we’ve seen 
various project completions as well 
as planning permission granted on 
several new and exciting projects. 

We’ve welcomed a number of new 
permanent staff and had a Career 
Ready student join us in the Glasgow 
office for a 4 week work placement. 
I myself am one of the new starts 
and I take over from Kirsten Sadler, 
the former editor and mastermind 
behind this very magazine. 

I’m sure you will agree that Kirsten 
has done a wonderful job launching 
and editing Discover magazine and 
much off the credit for this issue still 
lies with her.

I look forward to building upon 
Kirsten’s work and making my own 
mark in the next issue. For now, may 
I thank Kirsten and Pauline for their 
hard work on this issue, which I hope 
you will enjoy reading! 

Thank you

Michelle Deatcher
Marketing + BD Manager
mdeatcher@doigandsmith.co.uk

discover is published by Doig+Smith 
for employees of the company and 
colleagues throughout the industry.

If you have any questions or queries 
please feel free to contact Michelle 
Deatcher on the email above.
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In the current market with all the challenges facing 
employers, staff retention is a hot topic. After all, 
an organisation invests considerable time and 
money in employee recruitment and development 
so why waste such a valuable asset?

This got us thinking. What are our differentiators 
as employers and do they ensure we retain – and 
indeed attract – the best quality of people?

At Doig+Smith, we invested a sizable amount 
of time reviewing the working environment and 
all that it embraces in 2019. What is the culture 
like? What is the leadership style? Are training 
opportunities available? What benefits are on 
offer?

Investors in People
We decided that one of the best ways to assess 
Doig+Smith’s competencies against other 
organisations was to be assessed by Investors in 
People (and Investors in Young People Scotland).

Investors in People is the Standard for people 
management. The International Standard defines 
what it takes to lead, support and manage 
people well for sustainable results. Successful 
accreditation against the Standard is the sign of 
a great employer, an outperforming place to work 
and a clear commitment to sustained success.

Understanding Motivations
If you ask most people “what motivates you 
at work, what really gets you out of bed in the 
morning” the stock answer will usually be 
“money” or “I need to pay the bills” and yes this 
is the driver for the vast majority but after that is 
achieved what keeps you interested in your work, 
loyal to your employer and motivates you to do a 
good job? 

Our research indicates that the millennial 
generation are looking for more than any of the 
previous generations and are more vocal about 
acquiring their aspirations in the work place. In 
an attempt to identify what was really important 
to D+S employees and what motivated them, the 
company undertook an in-house survey.

Employee Survey Results
The responses to the D+S survey were really 
positive.  One of the survey’s key findings was 
that flexible working is now valued more than 
salary.  In recognition of this, Doig+Smith now 
offers flexible working to all team members.

Other things that cropped up as being important 
to our employees were challenging work, job 
design, feeling trusted and respected, control 
over your own work, receiving feedback, honest 
and frequent 2-way communication, and being 
thanked, appreciated and acknowledged for a 
job well done. In other words, recognition.
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Proudly Building Our Business by Inspiring 
People
A look at the Total Reward Management Ethos we’ve employed at Doig+Smith to retain and 
attract the top staff in the industy.
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Company Away Days
Three years ago, we introduced our ‘Staff Away 
Day’ to recognize the hardwork and commitment 
of all teams. This annual event brings together 
the entire company, and each one has been a 
resounding success. 

So far we’ve enjoyed an 80th Anniversary 
celebration in London, a day out at Ayr Races 
and this year our Edinburgh colleagues hosted 
a memorable day out involving lunch, trainee 
presentations and a unique scavenger hunt.

Lesley-jean Shaw MBA MCMI
Business Manager
lshaw@doigandsmith.co.uk

Flexible working
If the 9-5 schedule doesn’t suit you, you 
can alter your working hours to suit.

Flexible holidays
Don’t want to take all the bank holidays? 
Work them instead and use that day 
another time.

Dress down Fridays
We get in the Friday spirit by swapping our 
office wear for casual clothing.

Early finish on Fridays
You’ve worked hard all week! We encourage 
you to tidy up your desk and leave the office 
promptly at 3:45.

Free fruit/tea/coffee/lunches
Who said there’s no such thing as a free 
lunch?

Mentoring and training programmes 

Increased Maternity and Paternity pay

Cycle to work scheme 

Other Perks at Doig+Smith

Financial advice
From pensions to debt, our financial 
advisors are available to you.

Refurbished Breakout Area Glasgow 
Our social meeting area will soon get a makeover to give it a more comfortable and relaxed ‘coffee 
house’ vibe where colleagues can enjoy complimentary premium hot drinks including lattes, espressos 
and mocha’s.

Quarterly Interaction Events
The company will host a ‘Quarterly Interaction’ complete with drinks and food, giving colleagues the 
chance to catch up with the latest company news and each other! 

Holiday Review
We understand the importance of ‘recharging the batteries’ and we will be reviewing our current 
holiday strategy.

Final Thoughts
The idea behind a total reward ethos is that it taps into not only the extrinsic motivators of the individual 
but also the intrinsic which is different for every individual hence the broad range of benefits on offer.

And even more coming soon...



Ardnahoe Distillery
PROJECT COMPLETIONS

Ian Bowd MRICS  
Director

ibowd@doigandsmith.co.uk
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Following on from the previous article in 
issue 2 of DiScover, we are delighted to 
confirm that Ardnahoe Distillery is now 
complete. 

Featuring the longest lyne arm in Scotland and 
worm tub condensors, Ardnahoe is the 9th 
Distillery on Islay and production of its classic 
peated style Islay Whisky commenced at the 
end of 2018. 

The project generated a huge amount of global 
interest during construction and the initial first 
year cask offering was oversubscribed! 

Interest in the distillery has continued to grow 
following the official opening earlier in 2019 
and the distillery recently welcomed visitors 
to its inaugural Feis Ile Programme at the end 
of May 2019, receiving considerable plaudits 
along the way. 

Doig+Smith were delighted to assist in the 
delivery of such an iconic project.

+



Dalry Swim Centre

Project Completion

Ian Jamieson MRICS
Director

ijamieson@doigandsmith.co.uk

Dalry Swim Centre is a Victorian pool that has been 
serving the local community since 1897.

Doig+Smith were Cost Consultants and Principal 
Designers on the project to upgrade this historic facility 
to meet the 21st century needs of its users.

The listed building with cast iron columns and a glass 
panelled roof has been fully refurbished to include new 
changing rooms, showers, touch–control lockers, new 
mechanical/electrical services and new accessible/
family areas but still retains its Victorian charm and 
character, as is entirely appropriate for Scotland’s ninth 
oldest public swimming bath.

Our client, Edinburgh Leisure, are delighted with the 
finished project.

Dalry has been serving the community 
since 1897 and the investment in Dalry 
has ensured that this venue will continue 
to serve the community for many years 
to come as it has done for generations 
past. We’re delighted that during Dalry’s 
renovations that we have maintained its 
unique Victorian architectural features that 
many of our customers are so fond of.                                                                                                                                              
                                     
Wendy Avinou
Manager at Dalry
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Edinburgh Printmakers
April 2019 saw the opening of Edinburgh Printmakers 
new home within the former North British Rubber 
Company Headquarters, located in the Fountainbridge 
area of Edinburgh.   Once employing up to 3,000 people 
and supplying the army with over one million pairs of 
rubber boots during the First World War, the derelict 
building was the last structure left from the industrial 
complex. 

The project consisted of significant fabric repairs to the 
existing building and a new extension to the rear, creating 
a café looking onto a central courtyard. The redevelopment 
also provides a new gallery and exhibition space, education 
hubs, printing studios and shop. 

Doig+Smith had great pleasure in being part of the team to 
make this fantastic project come to life. 

Project Completion

Project Value

£6.5 million

Project Team

Quantity Surveyors/
Principal Designer:

Doig+Smith

Architect:
Page \ Park

Structural Engineer:
Will Rudd Davidson

M&E Engineer:
Harley Haddow

Project Manager: 
Gardiner & Theobald

Marcella Cooney BSc(Hons)  
Quantity Surveyor
mcooney@doigandsmith.co.uk
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New Victoria Hosptial
Works on the final phase of The New 
Victoria Hospital’s £30m redevelopment was 
completed in March 2019. 

The New Victoria Hospital is a private hospital 
near Kingston upon Thames, Surrey and is one 
of the few remaining independent hospitals in 
the country despite being over 60 years old. 
The new facilities were formally opened by HRH 
Princess Alexandra in May. The final phase of 
the redevelopment programme started on site 
in January 2018 and included a new hospital 
reception area, a new outpatient suite, a cardiac 
diagnostic room, various specialist treatment 
rooms including colposcopy, audiology and 
phlebotomy as well as new hard landscaping 
providing both staff and patient car parking 
facilities.  This follows on from the opening of 
the first phase of the redevelopment in 2016 that 
delivered a new 5,500m2 extension to the hospital 
that contained three new state of the art operating 
theatres, a new Endoscopy Theatre, a 14-bay 
Day Surgery Unit and a new Imaging Suite with 

128 Slice CT Scanner with cardiac diagnostics. 
After the completion of that phase of the works 
the hospital deferred the commencement of the 
final phase of the works so that it could review 
and amend the requirements for the facility to 
ensure that it was best placed to meet the needs 
of patients and staff alike.

Doig+Smith provided quantity surveying and 
principal designer services for the first phase of 
the redevelopment. For the final phase of the 
works the hospital asked us to provide project 
management and contract administration service 
in addition to the services provided during the 
earlier phase. We also assisted the hospital in 
resolving a number of outstanding legacy issues 
that were not part of the redevelopment plans 
but which, once addressed, would ensure that 
the New Victoria Hospital is well placed to build 
on its excellent reputation as a provider of health 
services.

Project Completion
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Alastair Archibald MRICS  
Director

aarchibald@doigandsmith.co.uk

Project Completion

We provided QS support to the latter stages of 
the first two phases, we also therefore had to 
undertake defect analysis work, often procuring 
specialists to provide advice on various issues. 
On the last phase we undertook a  more 
comprehensive service including PM and PD to 
the new extension as they realised what a good 
job we were providing them!

The new extension went much smoother with 
us in charge! We procured Collins as the main 
contractor and they created under a JCT D+B 
contract an Outpatient facility. This includes twelve 
consulting rooms, a cardiac diagnostic room, five 
treatment rooms for colposcopy, audiology and 
phlebotomy, a new reception,  and increased car 
parking. A plaque to celebrate the opening was 
unveiled by HRH Princess Alexandra on 11th 
May 2019. It totalled £5m, and I am sure you’ll 
agree that the photos look impressive. 



Ian Bowd MRICS  
Director
ibowd@doigandsmith.co.uk

Project Completion

9

Wallyford Primary School
Doig+Smith are delighted to have been part of the project team for the successful delivery of 
Wallyford Primary School for East Lothian Council.

The completed project is the culmination of a highly collaborative approach between ELC, Hub South 
East, the Design Team and Tier 1 Contractor which has resulted in an excellent Primary School and 
Nursery for the expanding population of Wallyford.

Our role in this project was to provide Quantity Surveying services from inception through to completion. 

We assisted in developing an initial affordability cap for the project that would present a suitable 
challenge to the Supply Chain whilst not compromising the quality of the finished school. This was 
supported by our extensive knowledge of education projects and the SFT metric.

The school provides 28 classrooms and a further four nursery playrooms together with a number of 
open-plan shared learning spaces to create a calm environment for learning. The Children of Wallyford 
Primary School benefit from extensive external play spaces, and all ground floor classrooms having 
direct access to the outdoors. The school also includes a library which is accessible to the local 
community.

Wallyford Primary School was occupied 
shortly after completion in January 2019 
and the pupils and staff have adapted 
well to their new environment. The 
newly built school has been formally 
recognised for its excellence, after 
winning ‘Project of the Year’ at 
the SPECIFI Architecture Event 
which took place in Edinburgh on 
September 3rd.

This project adds to 
Doig+Smith’s expanding 
portfolio of education 
experience which covers 
early years, primary, 
secondary and tertiary 
levels for both the public 
and private sectors.



Fire at Killermont House Sparks 
Modernisation of Glasgow Golf Club
On 20th September 2018 Glasgow Golf Club suffered a catastrophic fire in its Killermont 
House clubhouse. Rather than dwell on the devastating damage to its b-listed building, 
the prestigious golf club is looking to the future and has commissioned the clubhouse’s 
restoration and enhancement.

As the 9th oldest golf course in the world, Glasgow 
Golf Club has a proud history of tradition and 
prestige. Since moving into Killermont House back 
in 1904, there have been many sporting, societal 
and economic changes, and the Golf Club has 
been evaluating all aspects of its operations to 
ensure the building is reconstructed in a manner 
that will meet the current and future needs of the 
club. 

The design of its new clubhouse retains the classic 
design elements of the original building, whilst 
incorporating some more modern features. Architects Wellwood Leslie commented “The proposed 
design creates a new central approach and entrance to the building from the north side. The new 
entrance reflects the classical formal entrance to the building to the south side but in a contrasting, 
contemporary manner.” 

Doig+Smith is delighted to play a significant role in this project, having been appointed to provide its 
services in Project Management, Quantity Surveying and Principal Design. 
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PROJECT UPDATES

Fraser McQuarrie  
Director
fmcquarrie@doigandsmith.co.uk

We are pleased to confirm that construction at 
the Golf Club is now underway. The building 
Contractors Thomas Johnstone are now on site 
and have begun to carefully remove and demolish 
the damaged sections of the building.  This is a 
slow process but is the only viable way for the 
project to progress given the delicate nature of the 
clubhouse’s existing historic stone features such 
as chimneys and stairs. In the coming months a 
new roof and structural steelwork will be installed 
before the internal fitout commences. Award 
winning Interior Designers, Kim Partridge Interiors 
have been appointed to tackle this, and plan to 
bring about a step change in the look and feel of 
Glasgow Golf Club. 



Douglas Fairley MRICS
Director

dfairley@doigandsmith.co.uk

Project Updates

Aberdeen Harbour Development Season 3
Aberdeen Harbour Development is now in 
season 3 of construction of the new harbour 
at Nigg Bay.

Aberdeen Harbour has trading links with 37 
countries worldwide therefore is fitting that 
the construction of the new facility is a truly 
international affair.

The Workforce and designer are sourced from 
the length and breadth of the UK,  Spain, Ireland, 
Holland, Portugal, Greece and Germany as is 
a normal expectation on a large project. The 
Principle Contractor Dragados UK are a subsidiary 
of the ACS group who are one of the largest 
Construction companies in the world with projects 
worldwide. The North Breakwater has been 
constructed with an Irish marine expert Ashleigh 
and this will complete in 2019. Piling has been 
undertaken by Spanish specialist Cimentalia with 
bored piles of 1.5m diameter up to 55m long and 
will complete in 2019. Over the winter the Spanish 
dredger Omvac Doce remained on site and was 
predominantly  undertaking bed preparation and 
assisting with caisson placement.

As the weather improved, the marine works 
ramped up.  Dutch Company Van Oord are one 
of the foremost dredging companies in the world 
and May 2019 saw the return of the backhoe 
dredger Goliath which is one of the worlds 
largest backhoes with its largest bucket capacity 
of 40m3. The Goliath is joined by sister vessel 
Razende Bol with a bucket capacity of 8m3 and 3 
split hopper barges.
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At the start of June the project was joined by 
the first of a further 4 backhoe dredgers and 
their support vessels from German specialist 
Colcrete Von Esson who will construct the 
South Breakwater.

The initial concept of the harbour at tender 
stage limited the heavy lift capacity requirement 
to two locations each 50m long. The use of 
concrete caissons has enabled this provision to 
be increased, with minimum change, to a total of 
600m of quay side capable  of  accommodating 
15t/m2. Each of these caissons, up to 50m long 
x 15m wide and 16m high, has been constructed 
in northern Spain. 15 of these were transported 
to Cromarty in 2018 and then towed individually 
to Aberdeen and their final location to form the 
closed quays (circa 60% of total quay space).  
The final 7 caissons wintered in Spain and have 
now been transported to Scotland awaiting 
final transportation to site and for placing in 
position. 11 out of 22 caissons have now been 
placed. May 2019 literally saw the project turn 
the corner as the first caisson on the north quay 
was placed in position. 

The picture below shows the first delivery 
of 30,000t of stone to fill the area behind the 
caissons. This material was discharged in less 
than 24hours.

Doig+Smith are privileged to be supporting the 
Aberdeen Harbour Board in the delivery of this 
unique project of national importance.



12

MIPIM 2019 
MIPIM (in French, Le marché international des 
professionnels de l’immobilier) is an international 
property event hosted in Cannes, France each 
March. It is hosted by Reed MIDEM and includes an 
exhibition area, networking events and conference 
sessions over a period of 4 days. 

Following the success of Doig+Smith’s first MIPIM in 
2018 our Associate in London, Chris Jones, embarked 
on the journey to Cannes for the 2019 MIPIM event, to 
further cement D+S’s presence at the conference and 
to build on and grow further our network of contacts, 
particularly in the commercial sector.

Knowing the lie of the land following our experience in 
2018, the 2019 conference was less of a ‘fact finding’ 
mission and could be far more focussed in terms of 
pre-trip planning of appointments and events over the 
course of the three days.

Storm Gareth’s strong winds made for a delayed arrival 
into Cannes on the Tuesday however once landed and 
settled the networking began in earnest, attending a 
drinks reception hosted by MiX and Mace Interiors at 
which a number of new contacts were made.

With Wednesday being the first full day of the event 
a number of appointments were planned and with the 
sun shining on the Cote d’Azur, the highlight of the 
day was lunch on the beach front hosted by Artemis 
Interiors, attended by a mix of architects, clients and 
consultants providing the perfect setting to join the dots 
understanding who has worked with D+S previously 
and where future opportunities may arise once back in 
London.

Thursday morning commenced with breakfast and coffee 
meetings with existing contacts, followed by lunch with 
Kettles, which served to further build on the relationship 
between the two companies in Scotland by introducing 
our London office, which is a targeted growth area for 
the Architects.

Thursday evening drew to a close at the Mitisbishi drinks 
reception in the old town at which a good mix of new 
and existing contacts were met, providing a very useful 
conclusion to the event.

Friday morning at Nice airport was time well spent 
reviewing business cards and notes which once back 
in London allowed the follow up work to begin instantly, 
ensuring leads, new contacts and opportunities were 
explored and developed.

The 2020 MIPIM conference should see D+S’s 
attendance grow with a new PM lead in London and 
potentially representation from the Scottish offices to 
ensure the spread is UK wide and beyond.

DOIG+SMITH ON TOUR

Chris Jones MRICS
Associate
cjones@doigandsmith.co.uk



 

Doig+Smith on Tour

In February, our Susie Faull attended 
the University of Strathclyde’s 
Alumni event for the Department of 
Mathematics and Statistics.
 
Susie was able to tell the students 
about her current role in Doig+Smith 
and how she has utilised the skills 
achieved at University within the 
construction industry.

Susie says “The student’s seemed 
intrigued and interested in my career 
path as it was a new concept which 
they had not considered previously.”

University of 
Strathclyde 
Alumni Event

D+S Annual Golf Challenge
D+S Annual Golf Challenge was held on Wednesday 22 May 
2019 at the glamourous Gleneagles.

Our Directors and guests enjoyed a day on the lovely Queens 
Course with spectacular views and glorious weather.  Followed by 
lunch and prize giving.

Congratulations to all our lucky winners!!

Susie Faull 
Trainee Quantity Surveyor
sfaull@doigandsmith.co.ukD+S Away Day 
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D+S Away Day was held in Edinburgh this year with Glasgow, 
Aberdeen and London staff in attendance.  Our venue for the 
day was the Sky Bar at the Double Tree by Hilton Conference 
Centre with stunning views of Edinburgh Castle.

After presentations and some lunch our staff took part in a 
scavenger hunt around Edinburgh which was full of fun, laughs 
and adventure.

Safely back at the venue our staff relaxed for some dinner and 
drinks enjoying seeing images and videos of the day’s activities.
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Michelle Deatcher
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Surveyor

We were delighted to have Beth Traynor join us this summer for a 4 week Career Ready Placement.

During her time at Doig+Smith, Beth worked across all departments and got involved in a breadth of tasks. 
Over the course of 4 weeks she learned about the importance of calc checks, used our CostX estimating 
software, reviewed expenditure reports and provided administrative support. She also ventured out of the 
office on a number of occasions, with visits to our Edinburgh Office and to Glasgow Airport.

In her final week Beth gave a presentation to the team, and while she was feeling pretty nervous about 
this, we are pleased to say she conquered her fears and absolutely smashed it! Go Beth! 

We wish Beth all the best in her future career!

Career Ready Student Placement
WHAT’S NEW AT DOIG+SMITH
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